
NQT identified as causing concern 
Communicate concerns to NQT 
Alert appropriate body 

Appendix 8  - Action in event of unsatisfactory progress 

From Essential Guidance for Induction Tutors 

Headteacher reviews support mechanises 

Strengthen support as required, formulate a clear action plan with 
concerns linked to core standards, and regular support and review 

Following additional support, concerns continue 

Appropriate body ensures schools is meeting statutory requirements for induction and concerns are accurately 
identified, evidenced and linked to standards 

Headteacher write to NQT outlining precise area(s) for improvement and support programme 

 

For full guidance on the process 

see Statutory Guidance 

(paras4.1—4.7) 

Revised plan of support and monitoring is implemented  

External support (eg, subject specialist, lead teachers]) in-
volved as appropriate  

Evidence of meetings, support and monitoring kept by in-
duction tutor and NQT  

Assessment meeting at 

end of term considers pro-

gress against core standards  

NQT has made satisfactory 

improvements and progress 

is now on track towards com-

pletion of induction 

NQT has not made satisfactory progress  

Headteacher/principal writes to NQT outlining consequences 
of failing induction period  

Suggest NQT seeks advice from professional association/
union  

Revise support programme  

Continue to support, monitor and gather evidence  
Half-term progress review meeting – 

NQT back on track  

Second assessment form reflects 

satisfactory progress OR  

Third assessment form recom-
mends NQT has passed induction  

Second half-term progress review meeting – cause for con-

cern continues  

Appropriate body continues to monitor school’s support  

Second assessment form reflects NQT may 
not pass induction  

Headteacher/principal writes to NQT outlining 
consequences of failing induction period  

Suggest NQT seeks advice from professional as-
sociation/union  

Revise support programme  

Continue to support, monitor and gather evidence  

NQT has made satisfactory improvements At 

third assessment, HT/P judges NQT has passed 

induction  

Headteacher/principal recommends NQT has 

failed induction  

Appropriate body decision  

Communicate to TRA and NQT  

Follow TRA procedures and guidance  


